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Establishing the definitive benchmark / #"8 |
for enterprise-grade integration. S 8 o o (5

EVALUATION CRITERIA & DIAGNOSTIC FRAMEWORK



The Global Index is not an award for superficial
innovation. We are benchmarking the 20 most forward-
thinking universities worldwide that have successfully
integrated Al into the core of their institutional DNA.
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Professional-Grade
Institutional Validation

1 Audited in exclusive partnership with the United States
Benchmarking and Accreditation Council (USBACouncil.org).

@ Global Institutional Rankings
/) Elite Student Recruitment
@/ High-Value Industry Partnerships

This rigorous validation carries
significant weight for:
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The Threshold of Al-First Maturity

Moving beyond the novelty phase. Nominees are assessed
strictly on enterprise-scale maturity.
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The Benchmark

The Baseline The Transition

Pilot-Stage Departmental ' Enterprise-Grade
Experiments Adoption - Deployment

 Siloed innovation » Fragmented data silos  Woven into core
» Single-department usage - Emerging governance policies IpgtitthioRalDNA

» Superficial applications + Pockets of integration | » Scaled across student
lifecycle

 Measurable institutional
impact




Pillar 1: Systemic Al Pillar 2: Academic
Integration ~jj Program Sovereignty

How the University Runs What the University Teaches




Systemic Al Integration fﬂ’;;;f-,,

Evaluating how Al serves as the backbone of operations, woven ’
Into core systems rather than siloed within a single faculty. ?
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Student | .~
Success | >

Administrative * Institutional
Efficiency | Agility
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[V/{ Operational Integration

Operational Diagnostic Scorecﬁrd

E

Required elements: Adaptive learning environments,
predictive analytics for retention, intelligent recruitment
funnels, and automated administrative throughput.

[V Scalability of Deployment

Required elements: Infrastructure deployed at scale
across the entire student lifecycle; serves as the central
operational backbone rather than a silo.

V| Measurable Impact

Required elements: Tangible, reported qualitative or
quantitative improvements in student outcomes and
systemic operational resilience.
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Academic Program Sovereignty =

Evaluating the institution’s commitment to academic excellence,
fostering the next generation of intellectual and technical talent.
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Curricular
Depth

Required elements: Specialized Al degrees (UG/Grad),
professional concentrations, and credentials in Al/ML,
Data Science, and Al Ethics.

Research &
Leadership

Market
Readiness

Required elements: Active research agenda contributing
to global discourse, cross-disciplinary focus, and
functioning as a testbed for emergent Al tech.

Required elements: Explicit alignment of student
capabilities and program outcomes with the technical
demands of the global, Al-driven labor market.




The Proprietary GRID Audit Framework

Upholding academic Ensuring Al
and operational frameworks are stable
integrity. at enterprise scale.

Serving as a testbed Proving measurable
for cross-disciplinary impact across the
advancement. student lifecycle.




securing a Place in the 2026 Index

Selected institutions that demonstrate exceptional

capability across both operational integration and

academic sovereignty will be exclusively invited to
join the 2026 Global Index.

A NEW STANDARD FOR INSTITUTIONAL DNA.
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